Bridging The Divide From
Depths To Doorsteps

The Shadows of the Past: A Village Bound
by the “Pipe-Pit” Struggle

In the Shahapur Taluk of Yadgir, the village of
Ganganhal once lived through a cycle of chronic
water uncertainty. For the 4,035 residents,
including significant SC and ST populations,
water was a scarce commodity released only
once every two days for a mere hour. The
infrastructure was so fragile that pipe bursts
frequently contaminated the supply, leading to a
persistent wave of waterborne illnesses.

The scarcity created a desperate environment.
Residents in the lower reaches of the village
would dig pits around the main pipelines, using
illegal motors to suck water directly from the
grid. This left households at the higher end of the
village with dry taps, sparking frequent communal
disputes and social friction. The Gram Panchayat
was burdened with heavy electricity bills and
mounting repair costs for public standposts,
while “Neerugantis” (watermen) worked grueling
day-and-night shifts to manage the erratic
flow. For the women and 765 households of
Ganganhal, life was a constant vigil for the next
drop of water.

The Strategic Turnaround: Engineering a
Transparent Grid

The narrative shifted on April 15, 2025, with the
formal launch of the Single Village Scheme (SVS)
under the Jal Jeevan Mission. The project was the
result of a massive collaborative effort between
the Zilla Panchayat, the RDWSD Division Office,
and the local community, turning a “government
project” into a collective mission.

The technical intervention replaced the failing
infrastructure with a high-performance system.
The existing borewell, located 1 km away, was
integrated with a new distribution network
utilizing high-quality HDPE piping to eliminate
leakages and external contamination. To
ensure equitable pressure, a sophisticated
pump and valve management system was
installed, synchronized with an Overhead Tank
(OHT) located 500 meters from the settlement.
This strategic overhaul ensured that the 24/7
pressurized supply reached every kitchen,
regardless of the household’s elevation.



The Wellness Catalyst: Fortifying Community Vitality

In Ganganhal, the 24/7 water system functions as a primary shield for public health. By providing 745
Functional Household Tap Connections (FHTC), the project has ensured that schools, Anganwadis,
and community buildings have constant access to safe water. The Gram Panchayat has implemented
a rigorous monthly schedule for tank cleaning and chlorination. This systematic approach has led to a
visible decline in waterborne diseases, as residents no longer need to store water for long durations
in open containers, which previously served as breeding grounds for pathogens.

The Socio-Economic Dividend: Reclaiming the Future

The transition to a pressurized, continuous supply has triggered a massive redistribution of “time-
wealth” across the village.

e Empowering the Workforce: Women, who previously spent hours digging pits or waiting at
taps, are now able to focus entirely on their livelihoods. This has led to increased household
income and economic stability.

e Educational Punctuality: Students are no longer seen assisting their families with water
collection. With water available when they wake up and return from school, their attendance and
focus on studies have reached new heights.

e Fiscal Responsibility: The village has seen a remarkable shift in civic participation. With the
removal of illegal motors and the arrival of reliable service, residents have moved from negligence
to proactive contribution. The water tax collection rate has soared above 90%, ensuring the
project is self-sustaining.

Operational Mastery: Fostering Enduring Local Ownership

The long-term success of Ganganhal is rooted in a robust administrative framework and the spirit of
community partnership.

e Strategic Pumping: To optimize costs and
prevent wastage, the village has adopted
a planned pumping schedule that reduces
electricity consumption while maintaining
24/7 availability in the lines.

e Community Stewardship: Through Ward
Sabhas and Gram Sabhas, the Village Water
and Sanitation Committee (VWSC) has
fostered a sense of ownership. Self-Help
Groups (SHGs) have been instrumental in
educating households on water conservation
and the importance of maintaining their
individual FHTCs.

¢ Technical Resilience: The use of HDPE
pipes and modern valves has significantly
reduced the  “repair-and-maintenance”
budget of the Gram Panchayat, allowing
those funds to be redirected toward other
developmental activities.

e A \Worker's Perspective: For Smt.
Shivamma, a daily wage laborer, the arrival
of the household tap has been a restoration
of time and health.




The Vision Realized: A Blueprint for Rural Excellence

The transformation of Ganganhal stands as a definitive testament to the power of the Jal Jeevan
Mission. By reaching 100% household tap coverage and achieving a 90% tax recovery rate, the village
has moved from a state of “communal disputes over pits” to a model of modern rural efficiency. This
milestone is not just an engineering achievement; it is the securing of a prosperous, health-conscious
future for all 4,035 residents. Ganganhal now shines as a beacon for the Yadgir district, proving that
when safe water flows, a community rises.



